
Approved 3.4.2020 

FC 2.19.2020 

TOWN OF WENHAM 
Finance & Advisory Committee 
Meeting of February 19, 2020 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday February 19, 2020 at 
6:30 pm in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at 
which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which 
make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free access to all 
books of record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, 
boards and committees of the town shall furnish said Committee upon request with facts, figures and any other information 
pertaining to their several activities. The recommendations of the Committee on the articles in the warrant for the annual town 
meeting shall be printed in the annual town report, which shall be distributed, if possible, one week before the date of said 
meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to 
departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers 
during the last two months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial 
records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & 
Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
Please be advised that this open meeting is being broadcast live and recorded by HWCAM for playback on Comcast channel 8 and Verizon channel 
36. It will also be available for on-line, video on-demand viewing at hwcam.org. The listings of matters are those reasonably anticipated by the Chair 
48 hours before said meeting, which may be discussed at the meeting. Not all items listed may in fact be discussed. Items may be taken out of order and 
at times that differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by law. All audience 
members wishing to address the Board of Selectmen must go to the podium microphone and give their name and address.  
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 6:39 p.m.  
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy  
Also present: Anthony Ansaldi, Town Administrator; Chris Holak Interim Finance Director; Jackie Bresnahan, Permitting 
Coordinator/Special Projects Manager; Catherine Tinsley, Recording Secretary 
 
FY21 Budget Discussion  
Mr. Ansaldi gave a brief update on the recent changes to the FY21 budget.  He first reported there was an oversight to remove 
the fire truck lease payment of $57,000 from the budget after it was decided the truck would be part of a ban. 
Mr. Ansaldi also reported that the health care consultant provided him with the actual increase for Harvard Health insurance. 
Of 14%; the budget included a 9% increase.  This is about $46,000 more than budgeted.  
As a result of these two changes the impact to the budget adds about $10,000 back into free cash. 
Mr. Ansaldi will look at health care options. 
 
Review and Potential Vote on Articles  
• Use of Free Cash to Balance the Budget (This is a standard article free cash less reserve and budget items)  
Article (yet to be numbered). To see what sum of money the town will vote from FY 2019 Free Cash to be used to balance the 
budget for the period July 1, 2020 to June 30, 2021.  Or take any other action relative thereto. 
Vote: The Finance Committee voted to recommend favorable action to Town Meeting.  The motion carried 5-0-0. 
 
• Article (yet to be numbered)   
To see what sum of money the Town will vote to transfer from FY2019 Free Cash to fund the FY 2021 Capital Improvement 
Program for the following eligible items and amounts, including the free cash to fund the FY 2020 Capital Improvement 
Program for the following eligible items and amounts, including the acquisition, leasing, purchase and equipping of Capital items 
and all incidental and related costs for all capital items and projects, and to authorize the Board of Selectmen to enter into a 
lease purchase agreement or other contracts for such purposes for up to three years: 
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$21,000 Council on Aging Roof Replacement-  
$30,800 Fire Protective Gear  
$15,000 Fire SCBA (Breathing Apparatus) 
$10,000 Information technology computers   
$13,500 Information technology website upgrade.  
$10,000 Iron Rail Septic Design   
$ 7,000 Police Rifles (year 1/2)     
 
($107,300 total onetime capital expenditures from free cash in this article)  
 
Vote: The Finance Committee voted to recommend favorable action to Town Meeting.  The motion carried 5-0-0. 
 
Minutes – November 6, 2019 & October 8, 2019 Joint FC/BOS   
The committee voted unanimously to adopt the minutes of November 6, 2019 & October 8, 2019 as edited. 
 
Other matters, as may not have been anticipated by the Chair (discussion only)  
The Finance Committee agreed to hold three public forums, two of which will be held at the Council on Aging and one will be 
held in Town Hall.  
 
Mr. Begin thanked the committee for their continued efforts and dedication during the budget process.   
He referred to the recent joint meeting with the Selectmen which was productive and helpful and asked if the committee had 
any additional comments or questions regarding the structure of the override.  
A discussion followed on the various possibilities of the supported scenarios to have one override for both town and school or 
to present each override separately.  
Mr. Purdy opined that the HWRSD must talk about their budget in its entirety.  He recalled the process on town meeting floor 
last year when the motion was amended suddenly on town meeting floor which was very confusing 
Mr. Molitano said that next year alternative revenues will have to be considered. 
Mr. Begin noted the increase in the school operating budget alone over the past 4 years has increased 27% and the debt service 
for the middle school ended it was rolled into the budget.  The increase this year is 9.5% with the town cutting the operating 
budget to a 1.5% increase  
The committee’s opinion was mixed for the override structure.  
 
The next meeting is February 26, 2020  
 
 
Adjournment - The committee unanimously adjourned 7:42 pm  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.20.2020 
 
 
 
 


